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RECOMMENDATIONS INTRODUCTION

Imagine a world where an Integrated Design Strategy
delivers outstanding design quality that is responsive
and sustainable; where all communications throughout
the process are clear, concise, open, transparent,

and trusting; where decisions and processes are
performance driven and value based; where all
stakeholders are involved from the initiation of the

project; where outcomes are inspired and visionary...

Norman Strong, FAIA, Report on Integrated Practice, 2006

FOUNDATION: MODELLING AN INTEGRATED DESIGN APPROACH

During the last stage of the residency, a series of draft recommendations were presented to
numerous, diverse stakeholder groups as well as the residency partners. This consultation process
led to changes, significant refinements and validation of the final set of nine recommendations.
Multiple perspectives representing the diverse stakeholders served to determine the priorities and
establish connections throughout.

Ultimately, recommendations were formed to be actionable, meaningful, relevant and trans-
formational. However, all recommendations should be understood and undertaken with respect to
existing strengths in South Australia. An Integrated Design Strategy is a process of optimisation, and
therefore an incremental approach that, in its first phase, embraces and complements, enhances and
enables current systems. Change is inspired, not imposed, by building upon good practices from
within government and in the private sector — and identifying agents of change and champions in
the process of reform. Consensus building and relationship stregthening is fundamental to the
success of all recommendations.

While each recommendation is necessary to achieve a comprehensive Integrated Design Strategy for
South Australia, the first recommendation — an Integrated Design Commission (IDC) with a
Commissioner and Government Architect — is conceived to support the design, development and
delivery of all recommendations. With a mission based on a model of ‘intelligent investment’ which
integrates design, planning and development as a design-led vision, the IDC relies upon all
recommendations. At the same time, it is expected that recommendations are adopted and developed
by the widest array of stakeholders to encourage a plurality of approaches and broad ownership.

While the recommendations are numbered as a matter of reference, their adoption need not be
sequential. Any may be launched immediately and in parallel, yet each is dependent on the success
and progress of others to realise an integrated strategy. Constructive engagement as recommendation
#9, in particular, should be equal in priority to recommendation #1.

The IDC must establish integrated design decision-making processes, develop guiding principles for
integrated practices, and define policies leading to value-based outcomes. All recommendations must
be founded equally on research as an evidence base, on education as a knowledge base, and on
practice as a performance base as illustrated left.
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SOUTH AUSTRALIA’S STRATEGIC PLAN

1. INTELLIGENT INVESTMENT

Creativity and Innovation
Building Communities
Expanding Opportunities
Improving Well-Being
Attaining Sustainability
Growing Prosperity

Robust program of infrastructure investment
Economic growth and competitiveness
SA — The Entrepreneur State

2. HIGHEST QUALITY COMMITMENT

Social and regional benefits from economic growth
Healthy, safe and connected communities
Strengthening communities / people, places

3. COLLECTIVE ACTION

Productivity through innovation and value-chains
World class design and vibrancy
Vibrant Adelaide

4. GLOBAL ENVIRONMENTAL LEADERSHIP

Coordinated action plan for water security
Climate change resilience and carbon efficiency
Green South Australia

5. COLLABORATIVE CONSTRUCTION

INTEGRATED DESIGN STRATEGY FOR SA

Economic Development Board statement
30-Year Plan for Greater Adelaide principles
State Reform Agenda policy priorities

Positioning SA as a leader in renewable energies
Environment and natural resource management
Renewable energy: a key economic sector

6. ECO-INDUSTRY INNOVATION

Raising workforce participation
Affordable living and housing diversity
Skills for all

7. BUILT ENVIRONMENT RESEARCH

PROPERTY COUNCIL OF AUSTRALIA SA ADELAIDE 2036

Governing the central city for communities of SA
Designing the central city to unleash potential
Moving people to and around the central city
Building the central city as the state’s business hub
Boosting the residential population of the central city
Creating and marketing a dynamic central city
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Planning for population growth
Heritage and character enhancement
Engaging older and younger South Australians

8. DESIGN LITERACY

Education and training system for the 21st century
Accessibility and social inclusion
Early childhood development

9. CONSTRUCTIVE ENGAGEMENT

Efficient and effective public sector
Community engagement
Information for citizens

FRAMEWORK: CREATING THE DNA FOR INTEGRATED DESIGN IN SA

The foundational recommendation, described as intelligent investment, calls for the creation of
an Integrated Design Commission (IDC) with a Government Architect. The IDC is the organisation
to support all other recommendations in relation to the Economic Development Board Statement,
The 30-Year Plan for Greater Adelaide and the State Reform Agenda as illustrated left.

The key objective of the Integrated Design Commission South Australia (IDC SA) is to advocate
for the value of design and to advise on processes to achieve design excellence in the built
environment through an intelligent investment approach. The IDC SA will accentuate the existing
strengths of the state, within government, the private sector and professional organisations, by
building on tradition, embracing local and global challenges, and leading change.

The role of the IDC SA — to enable, to connect, to add value — will be through new models of
collaboration and inclusive and transparent decision-making processes. Constructive engagement
through consultation with communities to raise public awareness of, and participation in, design
is central to the IDC SA’s work.

The IDC SA is intended to model equity and inclusivity across design disciplines and create a
trans-disciplinary model of integration in depth and breadth, and not a hierarchy or bias of
professions. The IDC SA models decision-making processes that engender trust among all
stakeholders, while fostering mutual respect and understanding of all disciplines. Such a model of
integrated decision making must be inculcated throughout the planning and development process
with value placed on highest quality outcomes.

Design excellence will be achieved through leadership and recognition that solutions come from
constructive partnerships between academia, government, industry, professional organisations
and the community. The IDC SA’s purpose is to provide education, supporting evidence and
research, professional multi-disciplinary expertise, and best practice outcomes that will improve
the quality of life for South Australians and enhance environmental sustainability.

The IDC SA assumes a whole-of-government approach in advocating for and advising on design,
through advancing and integrating all targets defined in South Australia’s Strategic Plan. The IDC
SA will bring a high level of expert knowledge to improve understanding in the design,
development and delivery of the built environment. It will facilitate the delivery of a series of
locality based integrated design strategies to develop opportunities that encourage the highest
design standards and design innovation in the system and services of government.

THE IDC WILL LEVERAGE EXPERTISE:

design professionals; allied artists / the arts; clients / communities / public; builders and
contractors; developers and property sector; experts and specialists; engineers and consultants;
environmental scientists; heritage specialists; human / social scientists; infrastructure
aboriginal communities / Indigenous culture; owners / managers / users; people with disability
planners; regulators; service providers; social planning / innovation / inclusion; sustainability
consultants

DISCIPLINES OF DESIGN

Architecture, landscape architecture, interior architecture / design
Community development; urban design; urban planning

Heritage conservation / preservation / restoration; adaptive reuse
Regional planning and development; rural / suburban communities
Industrial design / product design; lighting design

Communication design / graphic design; interaction design
Exhibition and experience design / way finding / public art

RELATED ART AND DESIGN FIELDS

Cultural activities / events / festivals, environmental and public art, community-based programs
Arts: apparel / fashion, ceramics, filmmaking / television, glass, metal, multi-media, painting,
printmaking, photography, sculpture, scene design, textiles

Digital arts and media: animation, interactive / web, video
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Integrated Design Commission with Government Architect

VISION

Policies and Procurement for Performance-based Outcomes

CONSULTATION

COLLECTIVE ACTION

Integrated Design Strategies for Communities, Cities, Regions

COLLABORATION

3LOBAL ENVIRONMENTAL EADERSHIP Integrated Design for Climate Change and Sustainability

\STRUCTIOT Collaborative Construction through Integrateq_lf"r.a_c‘t‘ig_e_s‘
INNOVATION
ECO INDUSTR ATION LN IR Manufactured Assemblies for Mass Customisation
EVALUATION
RON ENT RESEAR Pracfice-based Built Environement Research

EDUCATION

DEMONSTRATION
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RECOMMENDATIONS IN DETAIL

The principles informing an integrated design approach are intertwined and illustrate cyclical and
iterative phases of a process — based on collaborative efforts, holistic and integrated thinking,
and parallel actions. The model for integrated design decision making provides a robust and
operational basis for a comprehensive approach in practice.

Integrated design principles and the nine recommendations are interconnected and inter-
dependent. There is a direct relationship between the generation of a vision for future
development and innovation as a result of implementing a vision. At the the same time,
innovation occurring in academia, industry and society as a whole influences political action
and establishes a momentum for further growth.

The relationship between participation and communication is undeniable and obvious. The
several means of communication and the ability to understand and use media are paramount to
a positive process involving all stakeholders. The development of a vision of the future based on
innovation and supported by the different stakeholders can only be successful if generated from
close consultation with professionals and beneficial parties and collaboration between all. This
necessitates a climate of mutual understanding and respect among all stakeholders. Education
in general, and basic design education in particular, is a foundation for the creation and evolution
of such a culture. A knowledge base formed from case studies can demonstrate how an abstract
vision can be realised and implemented, and illustrates the consequences of such a process.

Consistently iterative evaluation is crucial for the success of an Integrated Design Strategy.
Research and evidence is at the core of the process, and the other eight principles come together
into a dynamic action driven and creative process, providing for positive progress.

To achieve significant impact, a vision for future development must be transformed into a
strategic plan outlining the methods and timing for realisation. In the first phase a solid and
consistent vision would be built on the basis of consultation, collaboration, participation and
ongoing evaluation, resulting in an agreed vision statement. It would be a basis for the
development of a strategic plan. Important in this phase are collective action, quality
commitment, global environmental leadership and intelligent investment. In the second phase,
where the strategic plan moves into implementation, communication and innovation gain
importance and with it the necessary platform for collaborative construction, built environment
research alliances and a climate for eco-industry innovation. In the third phase, all nine
recommendations work together, underlining the importance of environmental design literacy in
combination with integrated design education and constructive engagement.

Such a global, multi-layered and integrated view, leading to the realisation at a political and
policy level of an agreed vision, translates into a comprehensive model that forms the core of an
Integrated Design Strategy. This is the starting point for the formulation of recommendations.

STRUCTURE OF THE RECOMMENDATIONS

Each recommendation is structured in four parts:

Foundation identifies conditions, domains or issues which are locally, nationally and globally
relevant, revealing relationships between elements, and resultant new hybrid territories, with the
potential for added value and impact.

Framework identifies elements in the design process from micro to macro scales, defined by
harmonious and unified structures. It reveals co-dependency and interconnectedness of decision
making to maximise beneficial long-term outcomes while defining new ways of working.
Recommendation relates to quadruple bottom line considerations — economic, environmental,
social and governance — and holistic approaches used to achieve joined-up solutions centred on
user needs, and based on foresight.

Strategies define opportunities and parallel actions through policies, principles and processes to
support an integrated design-led strategy.
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INTELLIGENT INVESTMENT

Design / Planning / Development
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RECOMMENDATION 1

Create an Integrated Design Commission, attached to the Department of the Premier and Cabinet,
with a Commissioner and Government Architect supported by a team of design professionals and a
multi-disciplinary advisory board of experts responsible for independent advice, advocacy and
review of built environment design, planning and development.

STRATEGIES

1. Establish a vision for the built environment to inform all policies based on a design-led approach and government-wide
integrated decision-making processes for design, planning and development. Provide leadership in determining short-,
medium- and long-term priorities for the allocation of funding for government projects in response to expert advice and
assessment.

2. Create an investment model, based on economic, environmental and social values, that is applicable to all stakeholders
in the process of designing, planning and developing the built environment. Develop a strategic plan to achieve design
excellence. Establish incentives to attract the highest quality investment through public—private partnerships with
emphasis on the public realm.

3. Embed design in and across all government policies as well the SASP targets, the 30-Year Plan for Greater Adelaide
Principles, the Economic Board Recommendations, the State Reform Agenda and the forthcoming Integrated
Infrastructure Strategic Plan.
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HIGHEST QUALITY COMMITMENT

Creativity and Innovation / Building Community / Expanding Opportunity
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2. POLICIES AND PROCUREMENT VALUING PERFORMANCE-BASED OUTCOMES

FOUNDATION

Integrated design pursues the highest
quality commitment based on a
shared social responsibility,
environmental risk and economic
reward model with performance based
on valuing quality of life, procurement
based on valuing design and policy
based on valuing culture to create an
affordable, liveable and sustainable
world.

FRAMEWORK

Integrated design is a seamless
collaborative process for mutually
beneficial economic, environmental
and social performance-based
outcomes throughout the life cycle of
a project and for the long-term value
of the built environment. Integrated
design is a communication process
and a tool driven by human-centred
needs and a responsibility for quality.
Integrated design is based on
performance criteria to determine
qualification-based selection in the
procurement process.

FIRMNESS / Structure

accessible, equitable, inclusive

adaptable, flexible, transformational
ecological, regenerative, resilient

COMMODITY / Function

affordable, liveable, sustainable

MEASURES

1. Sustainable design intent and.innovation
2. Regional / community design.and connectivity
3. Land-use and site ecology
4. Bioclimatic design

competitive, productive, profitable
durable, reliable, safe

5. Light and air

BEAUTY / Aesthetic | 6. Water cycle
7. Energy flows and energy future

8. Materials and construction

authentic, beautiful, memorable
9. Long life, loose fit

illuminating, imaginative, inspirational
10. Collective wisdom and feedback toops

convenient, efficient, intuitive

RECOMMENDATION 2

Develop policies and procurement practices valuing design excellence, based on performance
measures that seek mutually beneficial economic, social and environmental outcomes. Ensure the
provision of a regulatory environment and legal framework to achieve the highest quality outcomes
that maximise innovation.

STRATEGIES

1. Determine and apply agreed quality of life performance measures across the built environment. Develop standards of
design excellence using case-based knowledge and evidence-based design best practices in consultation with national
and international leading experts. Develop a shared environmental risk, social responsibility, and economic reward model
and a simulation platform for collaborative decision-making, evaluation and predictability.

2. Develop procurement guidelines / methods / policies to value design, expand opportunities, lead innovation and increase
capacity in the creative industries. Qualifications-based selection criteria would consider success in achieving economic,
environmental and social performance-based outcomes as well as success in creating productive collaborations.

3. Identify and commit to a diverse and relevant set of demonstration projects through which the future can be experienced
and imagined. Exemplars should advance understanding of design-led processes and test performance measures.
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