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Welcome & Introductions
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Purpose Economy - Industry

The Purpose Economy
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Business Model Innovation

From To
- Profit or Purpose - Profit and Purpose

Blended
Value Space

GRANT
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(Charity)

VENTURES BUSINESS BUSINESS

Generating NFP) (BCorp)

Cooperatives/Mutuals

Social Objectives Financial Objectives
Charitable Return Commercial Return
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The Purpose Economy
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Co-operatives Social Impact
Employment
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Insights from the program so far...

Change
Technology
Scale
Collaboration
Cooperatives
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Change

HOW MUCH TIME IT TOOK TO REACH
100 MILLION USERS WORLDWIDE

Year of
launch

Mobile phone I!I - 1979
Internet - 1990
=

2003

2004

Apple App Store I 2008
WhatsApp . 2009
Instagram ur I 2010

Candy Crush § I 2012

0 10 20 30 40 80

Years it took to reach 100 million users worldwide
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Technology
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Scale

Changing institutions
at the level of policy,
rules & laws.

Replication and dissemination,
increasing number of people or
communities impacted.

. " . Scaling Out, Scaling Up, Scaling Deep:
Changing relatlonsn.l Ps, Advancing Systemic Social Innovation & the
E”It“ral values 8; beliefs, Leamning Processes to Support it. Prepared
hearts & minds”. for the J W. McConnell Family Foundation
& Tamarack Institute by Darcy Riddell and

Michele-Lee Moore (Oct 2015)
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Collaboration

o T con |

Competition Inter-agency | As needed, Longer term
for clients, systematlc information | often interaction ilﬂeg'aled
resources, | connection | sharing (e.g. | informal, systematical | based on programs,
partners, between networking). | interaction, | ly adjust shared planning,
public agencies. on discrete | and align mission, funding.
attention. activities or | work with goals;
projects. each other | shared
for greater | decision-
outcomes. makers and
resources.
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Cooperatives
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Rob DiMonte

NDIS Industry and Market Development Coordinator
General for SA

Department of Industry & Skills
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Melina Morrison

Chief Executive Officer
Business Council of Cooperatives and Mutuals
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Dr. Guy Turnbull

Consultant & Upcoming Thinker in Residence for Don Dunstan
Foundation
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Democratic & Ethical Enterprise In Health &

= Social Care;
3
Q. .
§ Learnings from the
< cooperatives movement globally
2 for South Australia
L
O June 2018
Dr Guy Turnbull

(Former) Managing Director
Care & Share Associates Limited
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CASA,; Key Performance Indicators (2017)

* Vision: A Beacon Of Employee Ownership; A Game
Changer In Health & Social Care

A Leading UK Employee Owned Social Enterprise
Delivery of 24,000 Hours Of Support Per Week
Quality - CQC - Hold 5 “‘Goods’ & 1 Uninspected

Operates Across 9

Territories
 Employ over 1,000 CASA

Oowners

e Currentrun rate; £1/m




Co-operation In A Nutshell

y@thecarecoop.com




Current UK Context

* Financial Crash & Public Austerity

 Emergence Of (Single) Issue Based Politics -
Millennials

e Market “Failure’ In The Health & Social Care
Sector;

e £2.6Bn Funding Hole
« The Demographic Reality/Increasing Demand

guy@thecarecoop.com

* Increased cost pressures — National Living Wage

90,000 plus vacancies in the NHS alone



Power Of Co-operation Case Study;
Health & Social Care
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NIDINEE
described on
ABC’s Q & A
25 June 2018

All Of Our
Responsibility
To Realise
NDIS 10 Year
Ambition
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Relevant Co-operatives Approaches In The Health
& Soclal Care Sector

e Genuine Employee Engagement Through Ownership

e Consumer Owned & Controlled

* Marketing/Secondary Producer Co-operatives

« Hybrid/Multi Stakeholder/Buurtzorg/Self-managed teams
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UK Policy Response

 Personalisation/Consumerism
 Rationing — both volume & price
e De-Regulation & De-Skilling
Commissioner/Provider Split

o Brutal Procurement Environment/Out-Sourcing

uy@thecarecoop.com




CASA’s Mutual Response

o Workforce & Enterprise Are Key — Create CASA Careers
* No Financial Leakage
* Profit motive & Incentivisation work

* Financial accounting is open and transparent to all — employees, service users, and
commissioners all able to see where the money goes and why — Realistic Returns

« Efficient — A commercial and enterprising approach is the CASA default position..

guy@thecarecoop.com

o Co-production — we need to move away from the traditional commissioner provider split,
to where all stakeholders get together to work out what’s best.







CASA’s Theory Of Change

« Engaged Employees
Deliver Higher Quality
Care

 Financial Transparency
To All Stake Holders

o Mutuality Is Key To
Innovation

thecarecoop.com




y@thecarecoop.com

The CASA Pledge;
Employee Engagement &
The Great Game Of Business

Know & Teach Follow the Action
the Rules & Keep Score
Critical
Number

Provide a Stake
in the Outcome

Plus A Say In How CASA Is Run



The Bigger CASA Game
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Somewhere To Live
Someone To Love

Something To Do

y@thecarecoop.com

But What If There Are No Jobs?



Labour Force Participation Of
Disabled People, 2003 vs 2015

Per cent
ad -
B0 -

200z 2015

70 -

E,D-
EQ -
m-
3&-
20 -
10 -
n._

Severe or Allwith  Without |Severe or  All with  Without | Severe or Al with  Without Sav&rg or Allwrlh Without
profound disability disability | profound  disability disability | profound disability disability | profound  disability disability

=
o
O
o
o
)
O
0]
| -
S
O
@

limitation limitation limitation limitation
Labour force Percentage of employed Percentage of employed Unemployment rate
participation rate people working full time people working part time

Sowrce: lables Al, A2 and A3,

Figure 1: Changes in labour force participation and employment for people aged 15-64 living in
households, by selected disability status and severity, 2003 and 2015
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So What Is Work?

Money

Purpose
Becoming adult
Status
Self-esteem

Social
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rapid enterprise

George de"e'°|°!v‘;$!3p!

e Talented artist
* Notable style

Independent Living
Fund and Direct
Payment

e Business support

e PA Supports Self
Employment

e Potential for “back
office’ co-op

athecarecoop.com
o



Presenter
Presentation Notes
George from Bude.  Clearly unusual and interesting art form. Looking into alternatives with support paid for by Independent Living Fund.  Initial research looking at renting art to business on contract.  Also looking into t-shirt pres to print children's clothes
In Business providing initial guidance around research and planning, sample rental contract on going mentoring  
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What Do You Want?

e Disabled People Value For Money

o Families o Security
o Commissioners o Safety
e Providers o Quality
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Multi-Stakeholder Co-ops

Benefits

— Co-production — not top-down
professional control

— Economic democracy — for users
and workers

— Community development —
assets and added value

— Collaboration

Stakeholders
* Disabled People

Families

Providers
Workers

Commissioners
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Wales

Policy

« Enabling Legislation — Social
Services & Well Being Act (Wales)
2014

Support Infrastructure
» Wales Co-operative Centre

« Soclial Co-operation forum

G
cartrefi @S cymru

co;o}ow*a%'vef

Cefnogi Pobl a Chymunedau
Supporting People and Communities

Cartrefi Case Study
* Multi-stakeholder co-op

o Supports 600 adults with a
learning disability

 Employs a 1000 workers
e £22mt/o

e Collaborates with smaller
charities to deliver best
outcomes



European Scale & Ambition; Italy

First organised in the early 1970s social care co-ops
were formed by care-givers and families to provide
services to the disabled that were not available from the
state.

e « Qver 6,700 co-operatives provide social care, health and
employment services in Italy — arguably the most
extensive and successful programme of mutualisation
anywhere in the world.

 Employ over 244,000 staff
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» T/o over €1.3 billion/13% of Italian expenditure for
social services.

e In Bologna over 85% of the city's social services are

B | 1 201
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Realising The Co-operative Ambition;
The Co-operative State

Clear co-operative and mutual models -
organisational forms that can be recognised by
procurers;

Access to flnance
Specialist business support;
Long-term commissioning;

Enabling legislation — Social Value Act/Health &
Well-Being (Wales) Act/ Tax Incentives (ltaly) ;

Links to the wider co-operative and mutual business
sector;

Create ‘Sectoral Development Body’?



guy@thecarecoop.com
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Suhit Anantula

Partner & Strategy Designer
Business Models Inc.
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GROWTH LAB
BUSINESS
OPPORTUNITY SPACES
FOR COLLABORATION
(00K o % AA 0

NORTH LEADERS Helping Hand



WHY IS
SO IMPORTANTIN
INDUSTRY TODAY?

BUSINESS
[



CUSTOMER

INDUSTRY TRADITIONAL
CENTRIC
MODEL WORLD
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COLLABORATION IMPERATIVE

ON SEP 1°T 2017 120 ECOSYSTEM INNOVATORS

FROM 100 ORGANISATIONS|EXPLORED NEW

OPPORTUNITIES.

VALUE FOR CUSTOMERS, FOR THEIR
ORGANISATIONS AND FOR THE LARGER

ECOSYSTEM.




Ecosystem View

Robotics
Assistive tech Complementary (Growth Lab) Disability
Al Health
Supplier and Support
Building and
Construction Tech
Food
Banking Logistics
Workforce
Training
Design and

Architecture

he potential ecosystem to reimagine and create new value

propositions and new business models.
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. DURING YOUR DESIGN

- JOURNEY YOURPOINT OF |
VIEW WILL BE YOUR COMPASS. A1
THEFIRST SJEP: BUILD YOURVISION
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Suhit Anantula

Partner/Strategy Designer
Business Models Inc.

suhit@businessmodelsinc.com
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Panellists

 Rob Di Monte, NDIS Industry and Market Development Coordinator
General for SA

e Guy Turnbull, Consultant and Future Thinker in Residence
o Gillian McFee, Chair of Public Service Mutuals Taskforce
o Suhit, Partner & Strategy Designer, Business Models Inc.
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